
Company-specific  
factors, including what 

we call “sustainable  
value creation,” are 
increasingly more 

important than country-
specific factors, and 

companies that deliver 
strong sustainable  
value creation are 

increasingly found outside 
the United States.

 

Additionally, expectations 
for earnings growth 

and return on invested 
capital (ROIC) have become 

more favorable outside  
the United States—and our 

outlook for growth 
in key industries suggests 

accelerating demand 
and emerging business  

models abroad.

The regulatory 
environment outside 
the United States is 

more conducive to the 
proliferation of disruptive 

business models. 

The High-Quality 
Universe Is Broader 

Outside the United States

The Tide Is
Changing

Disruptive Business 
Models Can Thrive 

Outside the United States

Please read our full white paper for complete details about why we believe investors 
interested in growth should consider investing internationally.

Three Pillars of International Investing
We believe today’s investors may be handicapping their return  
potential by not considering international stocks, and our thesis is based  
on three key pillars:
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Opportunity Set in Key 
Industries Is Larger  
Outside the United States

Pharmaceuticals

U.S. 
37%  

($1,296,767)

Non-U.S. 
63% 

($2,183,949)

Sources: IDC and William Blair, as of 
8/31/20. Non-U.S.stocks are represented 
by the MSCI ACWI IMI ex-U.S. Index. U.S. 
stocks are represented by the Russell 3000 
Index. Renewables fall with the GICS 
classification Independent Power 
Producers and Energy Traders. Data 
reflects aggregate market cap (in millions).

Apparel, Accessories, and 
Luxury Goods

U.S.
14%

($116,855)

Non-U.S. 
86% 

($700,919)

Renewables

U.S.
13%

($27,113)

Non-U.S.
87% 

($181,121)

http://www.active.williamblair.com


More non-U.S. companies are in the top quintile of  
our high-quality universe than U.S. companies, as the  
chart below shows. This high-quality growth universe—
selected based on the philosophy we call sustainable  
value creation—includes companies with  strong 
management teams, sustainable competitive advantages, 
the ability to innovate, and high return on invested  
capital (ROIC).

We believe that leveraging those ideas to gain insight  
into where global profit pools are growing—and 
constructing portfolios from those ideas—could result  
in strategies that deliver strong risk-adjusted returns. 
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The High-Quality Universe Is Broader Outside the United States
More non-U.S. companies are in the top quintile of sustainable value creation.
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Source: William Blair, as of 9/30/20. Universe is the MSCI ACWI IMI. Sustainable value creation is a factor within the William Blair quality model, which attempts to put  
into quantitative terms one of the cornerstones of the firm’s investment philosophy: identifying high quality companies. The score combines measurements of sustainable value 
creation, earnings quality, and financial strength.

Important Disclosures
This material is provided for information purposes only and is not intended as investment advice, offer, or a recommendation to buy or sell any particular security or product. 
This material is not intended to substitute a professional advice on investment in financial products and any investment or strategy mentioned herein may not be appropriate for  
every investor. Before entering into any transaction each investor should consider the suitability of a transaction to his own situation and, the need be, obtain independent 
professional advice as to risks and consequences of any investment. Factual information has been taken from sources we believe to be reliable, but its accuracy, completeness or 
interpretation cannot be guaranteed. Information and opinions expressed are those of the author and may not reflect the opinions of other investment teams within William Blair. 
Information is current as of the date appearing in this material only and subject to change without notice. This material may include estimates, outlooks, projections and other 
forward-looking statements. Due to a variety of factors, actual events may differ significantly from those presented. Past performance is not indicative of future results. Investing 
involves risks, including the possible loss of principal. Equity securities may decline in value due to both real and perceived general market, economic, and industry conditions. 
Investing in foreign denominated and/or domiciled securities may involve heightened risk due to currency fluctuations, and economic and political risks. The MSCI All Country 
World Index (ACWI) Investable Market Index (IMI) captures large-, mid-, and small-cap representation across developed and emerging markets. This material is not intended for 
distribution, publication, or use in any jurisdiction where such distribution or publication would be unlawful. 
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